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» PURPOSE

This guideline aims to provide a unified
and clear methodology for evaluating
the performance of government
projects using Key Performance
(Indicators (KPIs

It focuses on the classification
mechanism through actual
performance analysis compared to
planned objectives, contributing to
enhanced transparency and execution
efficiency

A simple set of steps are outlined in
this document. These steps are widely
used when creating and implementing
KPI' methodology

Note: Government Projects KPI might
be used as an assessment reference
for contactors and consultancies

» SCOPE

Thisguidelineappliestoallgovernment
projects overseen by Project, Tenders
and Local Content Authority and can
be adopted by various government
entities to standardize follow-up and
evaluation processes in line with the
governments vision for execution
efficiency
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Definition dhuaali il
Key Performance Indicator KPI quJ <ol pbdo
Schedule Performance Index SPI ol Jgaxdl ol g
Cost Performance Index CPI dalSil elol pida
Lost Time Injury LTI LLo Cog) duns d>
Local Content LC xall sgizall
Non-Conformance Report NCR ddlaall pac p)os
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» Key Performance
Indicators
(KPI) Selection
Methodology

The performance indicators were
selected based on a methodology that
ensures they are measurable, specific,
realistic, relevant to the project
objectives, and time-bound. This
framework aims to provide effective
tools for objective and accurate
performance evaluation, contributing
to improved execution quality and the
.achievement of desired outcomes
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» Project Management
Performance Tool
PMPS

Project Follow-up Office (PFO) will
Implement PMPS as a web solution/
platform to enable the business
focus on effectively executing the
government’s  project

The Project performance management
tool shall deliver the following benefits

e Align all governments units with
the overall Government projects
.Objectives and strategy

e Integrate strategy into the planning,
management reviews, and reporting
processes and build transparency
by communicating and sharing
results across the country

e Promoting a performance culture:
Leading the overall project
management process by guiding
planning, strategy implementation,
andcontinuousperformanceanalysis
at both strategic and tactical levels
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Description (KPI) uusdpl cla3 yigo
Provi imple and direct indicator t o
ovides as pealdd ect indicator to saall aBgll L9 jidl Jlas) LT wld) Fblog L B f_ibdo 160,
measure actual project delay rather than a . , . , 3
Overall On-Time Completion Olgsl) i g@q (dwud| (o 3w [ 6ubl
percentage, making it ideal for government T T L
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entities to monitor real-time progress. o)l JgasJl
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. 359>l Wl
quality. 92l ule s Jo)
001 -jSul-gyyliall dsylio wiSe -¢ diasll 001 -ySal-gylisall asylio wiso -¢ dilasll
3-2-2026 delall g)U 01 o3l as) 3-2-2026 delall 3yl 01 Jluod as)
dsAall U il o o3l &y d>Lall 29U il Jud Juodl AU
delall 306 o boisb dlLo dubyg)l dbuul ST o8l cagal deluall 30 o bais dllo dydygll dduud poiSo o8l auarl

dyagSl gylisall Jolio )] 6 lbyuwl il 19

duagSal gylisall Jolie )] 6 Glbpuwdl Juull | 8



A critical safety metric reflecting the project>s
compliance with health and safety standards.
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A high number of Claims & Variation orders
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The impact of the KPI on the government
.project strategy

e The amount of work need to be
considered for subject KPI

e Benchmarking with other KPIs

e Project management best practices

‘Thefinal score is calculated as follows

Project Score = Sum (Indicator Score
(x Weight

Government Projects KPIs Templates
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» KPI Calculation
Methodology

The methodology classifies projects
using evaluation scores ranging from
1t0 3

levels of scores will range from 1to 3 as
following -

e Score (1): Red project - Low
performance

e Score (2): Yellow project - Moderate
performance

e Score (3): Green project - Good
performance

The  weightage of individual
performance indictor shall be
assessed initially by PFO team
considering the following criteria
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